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Social Firm Hotel Hamburg



You find products of social firms  in Miele-washing 
machines



Elkotec Industrial service



Facility management and constructing Children 
playgrounds



Recycling



Integra - dealing with party equipment



Social Firm using 6 colour offset printing machines



Lebenswelten Restaurants, „stand alone“

Zur Anzeige wird der QuickTime™ 
Dekompressor „“ 

benötigt.



or inside of big Museums



Social Firm Cafe in the Pergamon Museum



Gropius Museum



Social Firm Restaurant in the Gropius Museum



CAP Supermarket





Today’s structure

 700 market oriented Social-Firms (‚Integrationsunternehmen

blue: members
yellow: associated members) 

. . .

assembly
of members

Director

BAG Integrationsfirmen

regional
structures

Political Lobby Organisation

Berlin

Chemnitz

Cologne

Darmstadt 
near Frankfurt

Consultance - national support structure 

Nuernberg



FAF 
Fachberatung für Arbeits- und Firmenprojekte 
gGmbH 

Who is speaking to you?

FAF • SUPPORT STRUCTURE FOR SOCIAL FIRMS 
on a national level

FAF • consult and evaluation for policy, 
ministeries, public administration

FAF • consult for market oriented social enterprises 
and 

private businesses  (context: work 
integration)

Peter.Stadler @ faf - gmbh.de                www.faf-gmbh.de



Important information about the system in Germany

(1) Distinction / Differentiation of labour market target groups

Quota system

Public Support for Social Firms



Labour market target groups - 1

The principle: 

Every person shall have the possibility to participate in the working life.  
The German word for this is “Teilhabe” . 

Participation is possible with a working contract and also without a 
working contract.

The question :   (public labour administration / security system / 
pension insurance are differring:) 

Is someone able to work (in average)  3 hours per day in the framework / 
conditions of the normal labour market?



Definition of labour market target groups - 2

If yes:  (someone can work 3 hours in average) 

This person is part of the labour - market - policy  target group. Labour administration 
and special placement services will help to find working places.

If there is a (regular) working contract: 

When this person is a so called „person with a disability“, his employer 
(private business, social firm, also public sector) can receive 
a long term public funding to compensate disadvantages and lower productivity.

When this person is not a person with a disability but a long term unemployed, his 
employer can receive for 3 to 12 month a public funding.



Definition of labour market target groups - 3

If not:   (someone is not able to work 3 hours per day in average)

This person is NOT part of the labour - market - policy  target group - the 
social security system is responsable to organize the participation in 
the working life or this person  gets pension.

When this person is a so called „person with a disability“, he has the 
right to work in a so called sheltered workshop or in some special day- 
centers for occupation (both without a working contract, mosst of these 
people receive social security money 
plus 100 €)

New:  When a person is long - long - long - term unemployed and has 
two or more other obstacles for job placement there is a programm for 
100,000 working places - the employers receive a long-term public 
funding to compensate disadvantages and lower productivity.  (The 
name of the law: SGB II - § 16 a) These persons have a working contract



(2) Quota system - 1

Every employer has the obligation to employ  5% or more people with a 
disability.

If you don’t fulfil this obligation, you have to pay a levy between 100 € 
and 350 per month and per place.

The money is collected in a special fund, called “Ausgleichsabgabe (in 
English: compensation fund) It is not part of the normal state-budget, it 
is a special fund which only can be used to integrate persons with a 
disability.



Quota System - 2

This compensation funds has 500,000,000 € (500 Millions of Euros) per 
year.

50 Millions are given to social firms

80 Millions are given to placement services 

180 Millions are give to private companies and to people with a 
disability

100 Millions is given to the labour-office-adminstration for short term 
funding and labour market policy

The rest is given to sheltered workshops and used for special purposes 
(research, information activities ...)



(3) Public Money for social firms

1. Social firms are financed by 

- Income from selling goods and products and services (75%) 
- Public funding (max. 25 %)

2. The public funding of social firms ( the THREE  C‘s)

Capital :   Funding of Investment (10,000 Euros per workingplace) plus  
additional loans

Compensation of deficits and lower productivity: Long term funding (25 
% of the personal costs of the persons with a severy disability

Consult: Financing of consultance for developping and evaluation of 
business plans, know how transfer etc.



What can we learn?

The funding for social firm is 10 years old. Before the funding of 
investment and compensation of deficits was financed by 
foundations. With the implementation into the law the number of 
social firms increased significantly.

“you don’t need not to wait for laws - start with good projects and 
convince the public about the sustainability and long term activity 
and find 25% of the money from foundations and sponsors ...”

One reason for the funding of social firms: 
The cost for 100% - social security for unemployed persons is much 
higher then the funding of 25% of his salary. 
The costs of financing sheltered workshops is much much higher 
then the financing of social firms



Study of the Ministery of Labour in Rheinland Pfalz 2006 



Win and loss

Fiscal view - costs per year Sum per 
year

Private company - integration without subsidies 10,073 

Integration into a social firm +964 

Fiscal cost - unemployment subsidy -6,434

Fiscal cost - sheltered workshop -13,557

Wins and losses in a fiscal view 
(including income and costs for the social security system)



Caroline Crosse
Executive Director, Social Firms Australia



Pauline Graham
CEO Social Firms Scotland



Discussion
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