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NESsT
ObjectivesObjectives

1.
 

Provide an overview of NESsT`s
 

work 
developing and supporting social enterprises

2.
 

Examples from the NVF social enterprise 
portfolio in emerging market countries

3.
 

Learning and challenges



NESsT

NESsT works to NESsT works to solve critical solve critical 
social problemssocial problems

 
in emerging in emerging 

market countries by developing market countries by developing 
and supporting social and supporting social 
enterprises that enterprises that strengthen strengthen 
civil societycivil society

 
organizationsorganizations’’

 financial sustainability and financial sustainability and 
maximize maximize their their social impact.social impact.

NESsT NESsT MissionMission



NESsT
The story behind The story behind NESsTNESsT

Founders: Nicole Etchart & Lee Davis

1997:1997:

 

NESsT founded in the USA
European Regional Office opened in Budapest, Hungary

1999:1999:

 

Latin American Regional Office opened in Santiago, Chile

2000:2000:

 

NESsT Venture Fund launched in Central Europe

2002:2002:

 

NESsT Venture Fund launched in Chile

2003:2003:

 

NESsT Consulting Services launched

2007:2007:

 

NESsT starts working in Peru, Argentina and Ecuador



NESsT
About NESsT: About NESsT: NESsT InitiativesNESsT Initiatives

NESsT NESsT ““UniversityUniversity””
Promoting accountability, Promoting accountability, 
innovation, leadership and innovation, leadership and 
professionalism in the fieldprofessionalism in the field

NESsT Venture FundNESsT Venture Fund
Philanthropic investment fund Philanthropic investment fund 
supporting social enterprise supporting social enterprise 
portfolios in emerging marketsportfolios in emerging markets

NESsT ConsultingNESsT Consulting
Providing professional Providing professional 
services in social enterprise services in social enterprise 
developmentdevelopment

11
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NESsT
1.1.--

 

SupportsSupports

 
social social 
enterpriseenterprise

2.2.--

 

FinancialFinancial
and capacityand capacity--

 
building support in building support in 
business business 
managementmanagement

3.3.--

 

LongLong--termterm

 
relationship from the relationship from the 

early stage to the later early stage to the later 
stagestage 4.4.--

 

ParticipationParticipation
of other engaged of other engaged 
philanthropists  philanthropists  

5.5.--

 

Performance  Performance  
monitoring and monitoring and 
managementmanagement 6.6.--

 

Exit strategyExit strategy. The . The 
organization is ready to organization is ready to 

continue on its owncontinue on its own

NESsT Venture FundNESsT Venture Fund

philanthropic investmentphilanthropic investment



NESsT
NESsT Venture Fund: NESsT Venture Fund: 
Early Stage PortfolioEarly Stage Portfolio

Feasibility 
Study

PrePre--
 Feasibility Feasibility 

StudyStudy

Is the idea worth Is the idea worth 
investigating ininvestigating in--depth? depth? 

Timing: 2Timing: 2--4 weeks4 weeks

Is the business worth Is the business worth 
pursuing?pursuing?

Timing: 2Timing: 2--3 months3 months

How can I implement How can I implement 
this business?this business?

Timing: 2 monthsTiming: 2 months

Enterprise development processEnterprise development process

Business Business 
PlanPlan

Organizational Organizational 
ReadinessReadiness

Are we ready? Is this Are we ready? Is this 
the best moment? the best moment? 
Are we committed? Are we committed? 

Timing: 2Timing: 2--4 weeks4 weeks

acquire a methodology; and 
build capacity within your organizationObjectives:Objectives: minimize risk;  

build on previous stage;



NESsT

PortfolioPortfolio

Capital InvestmentsCapital Investments
Package of financing tailored to Package of financing tailored to 
organization/enterprise needsorganization/enterprise needs

PerformancePerformance
Management

Venture Venture 
Planning GrantsPlanning Grants

Organizational Organizational 
Development Development 
GrantsGrants

NESsT Staff NESsT Staff 

CapacityCapacity--BuildingBuilding
Close, tailored technical assistance Close, tailored technical assistance 
from NESsT and strategic partnersfrom NESsT and strategic partners

Business Advisory Business Advisory 
NetworkNetwork

NESsT EntrepreneursNESsT Entrepreneurs--
inin--Residence Residence 
(NESsTERs)(NESsTERs)

NESsT Investors NESsT Investors 
CircleCircle

EnterpriseEnterprise--

 
specific Capacityspecific Capacity
Grants (& Loans)Grants (& Loans)

Shared learning Shared learning 
from others in portfoliofrom others in portfolio

Strategic AlliancesStrategic Alliances

NESsT leverages a variety of financial and capacityNESsT leverages a variety of financial and capacity--building resources building resources 
to support our later stage portfolio over a multito support our later stage portfolio over a multi--year period:year period:

NESsT Venture Fund:NESsT Venture Fund:
Later Stage PortfolioLater Stage Portfolio

Technology Technology 
SupportSupport



NESsT
The NESsT Performance Management 
Tool (PMT) monitors, measures and 
reports the performance of the portfolio.

The PMT uses impact indicators in four 
general categories:

•

 

both qualitative and quantitative, 
financial and non-financial;
•

 

incorporate primary (monthly) and 
secondary (annual) data;
•

 

help NESsT and portfolio 
organizations better manage, plan and 
strategize; 
•

 

help NESsT and investors monitor, 
protect and measure the added value of 
their investment.

NESsT Venture Fund:NESsT Venture Fund:
Performance ManagementPerformance Management

1.Enterprise 
Performance

2. Social
Impact

3. Institutional 
Development

Relates to the key 
components of the 
Business Plan

Relates to the quantity 
of beneficiaries, 
quality of program, 
impact on policy, role 
models. 

Relates to the diversity 
and sustainability of 
resources.

Relates  to  the 
increased capacity of 
your organization to 
carry out its mission 
and programs. 

4. Financial 
Sustainability



NESsT

(c) NESsT 2007 not 
for distribution, 
duplication or

Mission: ONG

 

Forestales

 

promotes 
the conservation and sustainable 
management of native forests in 
Chile. 

NVF Later
 

Stage
 

Portfolio: ONG Forestales
Valdivia, Chile

Social Enterprise: In Chile, 16% of the consumer 
energy supply is generated from firewood, often 
illegally gathered from protected forest areas. ONG 
Forestales

 

helped develop a firewood certification 
program and also sells certified firewood which is 
purchased from small producers for a fair price and 
resold to customers in the southern city of Valdivia



NESsT
“Firewood National Certificacion

 
System”

 

(Chile)

Social problem related to the firewood



NESsT
Conditions

 

promoted

 

by the

 

“Firewood

 

National

 

Certification

 
Programme”

Well managed 
forestry

Farmers/land owners Comercialisation Consumers

Forestry and 
Environmental 

Legislation

Formalised

 
market

Efficient and 
responsible 

use of 
firewood

Informed



NESsT
UniendoUniendo

 
Manos Manos ((PerPerúú))

Social mission:Social mission:
 

create 
job opportunities and 
improve the quality of life 
of people in situation of 
poverty through capacity 
building, development 
programmes

 
and public 

policy advocacy.

Social enterprise:Social enterprise:
 commercialize textiles 

and crafts produced by 
trained beneficiaries of 
their programmes.

NESsT Venture Fund: NESsT Venture Fund: Portfolio ExamplesPortfolio Examples



NESsT
NESsT Venture Fund: NESsT Venture Fund: Portfolio ExamplesPortfolio Examples

Personal development

Group development

Community development

Improved self-

 
esteem

Improved 
management

Prosperity

UniendoUniendo
 

Manos Manos ((PerPerúú))

Social mission:Social mission:
 

create 
job opportunities and 
improve the quality of life 
of people in situation of 
poverty through capacity 
building, development 
programmes

 
and public 

policy advocacy.

Social enterprise:Social enterprise:
 commercialize textiles 

and crafts produced by 
trained beneficiaries of 
their programmes.



NESsT
RUF RUF CuncoCunco

 
(Chile)(Chile)

Social mission:Social mission:
Creating economic 
opportunities for 
indigenous 
Mapuche

 
families

Social enterprise:Social enterprise:
Product line of high 
quality skin care 
products made 
from native plants. 

NESsT Venture Fund: NESsT Venture Fund: Portfolio ExamplesPortfolio Examples



NESsT
UniendoUniendo

 
Manos Manos ((PerPerúú))

Social mission:Social mission:
 

promote 
and contribute to the 
development of Perú

 through high value added 
volunteering, locally and 
internationally.

Social enterprise:Social enterprise:
Volun-tourism services for 
international middle career 
breakers willing to contribute 
to communities in Perú.

NESsT Venture Fund: NESsT Venture Fund: Portfolio ExamplesPortfolio Examples



NESsT

SinceSince

 

2001, 2001, thethe

 

NESsTNESsT

 VentureVenture

 

FundFund

 

has has providedprovided

 overover

 

US $3.0 US $3.0 millionmillion

 

in in 
capacitycapacity--buildingbuilding

 

andand

 financialfinancial

 

supportsupport

 

toto

 

social social 
enterprisesenterprises

 

in in emergingemerging

 marketsmarkets::

••4040

 

CSO social CSO social enterprisesenterprises

 

in in thethe

 VentureVenture

 

FundFund

 

portfolioportfolio

 

((advancedadvanced

 stagestage))

••366366

 

nonprofitsnonprofits

 

trainedtrained

 

in in feasibilityfeasibility

 studiesstudies, , businessbusiness

 

planning planning andand

 

overalloverall

 social social enterpriseenterprise

 

developmentdevelopment

••1335 1335 nonprofitsnonprofits

 

trainedtrained

 

in in selfself--

 financingfinancing

 

principlesprinciples

 

andand

 

toolstools

NESsT Venture Fund: NESsT Venture Fund: 
Key AccomplishmentsKey Accomplishments



NESsT

Scaling up and replication:

•
 

Develop a model to sell to larger, more 
diversified or better-connected players for 
business expansion: 
–

 

Open Garden (due to HR issues)

•
 

Channel through a network: 
–

 

telecenters

 

(start with pilot project 
and replicate within the network).
–

 

“Enterprising Mentality”

•
 

Sell brand: 
–

 

Budapesto: royalty/franchise

Lessons learned from NESsT methodology: Lessons learned from NESsT methodology: 



NESsT
•

 
Add services: It contributes to repeat sales.
–

 

Example: telecenters

 

add training and access to information services 
(Sri Lanka)

•
 

Look for partners to avoid/reduce competition risk
–

 

(La Esperanza, Chile)

•
 

Opportunities by separating the buyer/client from the end 
user

•
 

The more flexible and adaptable the product/service, the 
better (specially for the technology based ones)

•
 

Always watch the market (avoid having a product first 
and looking for the market later)

•
 

Rigorous due diligence produces natural selection
•

 
Get funding to develop a prototype: it might save money

Lessons learned from NESsT methodology: Lessons learned from NESsT methodology: 



NESsT
•

 
Overcome the lack of skills: market analysis, costs and 
break-even point, risk analysis, marketing plan (requires 
permanent support)

•
 

Avoid having one person with too many hats
•

 
Manage the overly optimistic plan: a realistic plan avoids 
frustration.

•
 

Keep strict deadlines for motivation
•

 
Different challenges arise from different business models 
(RAMP PERÚ):
–

 
Small enterprise

–
 

Professional services 
–

 
Alliance with other entrepreneurs 

–
 

Copyright permission in exchange for a job, royalties or 
other benefits

•
 

Develop additional actions to increase women 
participation

Challenges: Challenges: NESsTNESsT
 

methodology methodology and and 
RAMP PERRAMP PERÚÚ: : 



NESsT

Q&A



Prof. Kovin
 

Naidoo
ICEE, South Africa



INCREASING ACCESS TO EYE CARE VIA A 
SOCIAL ENTERPRISE 

Prof. Kovin
 

Naidoo
 Diane Wallace



•
 

Cataract

Leading Causes Leading Causes 
of Blindness: 1998of Blindness: 1998

Trachoma

River Blindness 
(Onchocerciasis)

Childhood Blindness

Low 
Vision 





1. Childhood Blindness Worldwide
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Refractive Error:
 Global Magnitude

•
 

153 million
 

in the world have 
significant vision impairment 
(<6/18 in their best eye) due to 
uncorrected refractive error

– WHO Press Release on World Sight Day 2006

•
 

Including 13 million children and 
45 million working-age adults

•
 

At least 8 million with blindness
 (<3/60 in better eye) due to distance URE



517million uncorrected presbyopes
 +

153 million people with uncorrected distance Rx)

= 670 million people
are blind or vision impaired

simply because
they don’t have 

a pair of glasses

Total Global Burden of 
Uncorrected Refractive Error



International Centre for 
Eyecare

 
Education (ICEE)

269 billion dollars lost 

productivity



Refractive Error: 
The Good News

•
 

Easily diagnosed and measured

•
 

Quickly and cost-effectively corrected

•
 

In most cases, a suitable pair of 
spectacles is all that is required

•
 

Most ‘treatable’
 

cause of 
vision impairment



•
 

An innovative, 
internationally-

 acceptable approach is 
needed to develop 
sustainable services.



Current Status

•
 

Product is expensive.

•
 

Limited access to an affordable supply network.  

•
 

Poor quality of goods is rampant. 

•
 

Lack of coordination between NGO’s: individual 
organisations

 
make individual purchases

•
 

Human Resources a major challenge



Refractive Error: 
The ICEE Solution

Trained Eye Care 
Personnel

Affordable Glasses

Sustainable 
Infrastructure

= PEOPLE WHO CAN SEE

+

+

Durban Declaration on Refractive Error and Service Development -

 

March 2007



•Refractionist

 

Exit on 
2nd Year

Level 5 
POST GRAD. Masters/OD

M/O.D.

OPTOM. TECH Level 4
Ocular Disease, Binocular Vision, Pediatrics, 

Low Vision and Contact Lenses
OPTOMETRIST

Opt. Tech. Level 3
Other Clinical techniques and Advanced 

Visual Science

Level 2
Refraction and 

dispensing
Course

CHW

CECW

Optometric 
Technician

Level 1
Maths, Physics, Community Studies, Biology etc Basic Eyecare

 

Course
CHW/CECW
Optical Shop

 

 
Assistants

Anatomy, Physiology, Refractive Techniques Dispensing 
Course



Malawi School of Optometry

Project aims to dramatically increase the number of eye care professional in 
Malawi by providing 2 levels of training in a multiple entry / exit model and 

then licensing graduates to work in the public health system. 



•
 

Procurement Systems are as important as the product 
–

 

A coordinated, efficient, cost-effective supply network.
–

 

Ease of use in terms of procurement system
•

 
Cost recovery projects are an opportunity to sustain 
existing eye care programs and develop new ones

•
 

Models of delivery should encompass a development 
approach ie. Job creation, local ownership and local 
leadership.

•
 

Spectacles need to be, affordable, accessible and 
visually acceptable to the wearer.

•
 

Monitoring of product quality.



The Solution

•
 

Global Resource 
Centre



Combines purchasing power influences the 
product Cost 

Bypass middle agents

Centralized Procurement and Monitoring at 
the source Country 

Online Ordering 

Advantages



Process Flow
Global Burden of Disease

Collaboration
of 

NGOS

Increased 
Buying 
Power

Impact On Unit Costs

Accessibility to Patients 
and 

Communities Increased



WWW.ICEEGRC.COM



Catalogue
Fax
Quality control

Advantages



Extended product range (beyond 
spectacles and lenses to eye care 
equipment)
Regional Distribution Centres

New Developments



•

 

In country customs and taxes 

•

 

Courier costs 

•

 

Time delays –

 

due to clearance issues –

 

in country 

•

 

Prevent purchases from suppliers who utilize child labour, prison    
labour

 

or violate human rights

Challenges



Micro Activities:

Local Social Enterprises and 
Entrepreneurs



Vision Centers

•
 

Partnerships with governments
•

 
Partnerships with local Organisations

•
 

Partnerships with local entrepreneurs in 
the development of community Vision 
Centres



Zambia
•

 
Ministry of Health recognised

 unique opportunity to develop 
sustainable refractive error 
services

•
 

Existing unmet need for 
spectacle provision

•
 

Zambian government policy                   
embracing PPP’s

•
 

CBM supported building for                   
Refractive Error and Low Vision                
services in progress 



Some Countries

•
 

Carribean
•

 
Tanzania

•
 

Uganda
•

 
South Africa

•
 

Sri Lanka
•

 
Vietnam

•
 

Mongolia
•

 
Cambodia

•
 

Asia Pacific: AUSAID





SOP –
 

Flow Diagram



Kitwe Central Hospital –
 

Eye Unit
 Refractions vs

 
Spectacle supply

 January –
 

April (2007-2008)
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Spectacle Technicians

•
 

Cut and Fit spectacle lenses
•

 
Provide services to the Vision 
Centers

 
as well as other local eye 

care practitioners
•

 
In some instances are contractors 
to the social enterprise

•
 

Job creation
•

 
Testing manufacture of lenses in 
Africa

•
 

Assembly of spectacle frames



Presbyopia
 

Program

•
 

Unemployed women work in 
small primary care clinics 
selling reading glasses

•
 

Post Vision Screening
•

 
Sustain households 
especially in rural 
communities



Outcomes

•
 

Increased access to affordable 
spectacles for communities in need.

•
 

Empowerment of local practitioners 
and community members.

•
 

A global network of affordable optical 
products established.

•
 

Ultimately a reduction of avoidable 
blindness in the world.



Issues to Consider

•
 

Need to address the supply from source 
issue

•
 

Training and development of human 
resources: comprehensive solutions 

•
 

Consider global partnerships
•

 
Efficient management systems: Invest in 
systems





THANK YOU
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